San Diego Imperial Swim Meeting Agenda

	Mission
	San Diego-Imperial Swimming prepares athletes for life-long success through the sport of competitive swimming

	Vision 
	San Diego Imperial Swimming provides swimmers with a safe fun team experience that instills character values of integrity, respect, and service

	Values
	Fun, Integrity, Respect, Service, Team 
Fun is FIRST!



	Date:
	1/21/2024
	Location:
	Zoom Call

	Time:
	7:00 PM
	Meeting Type:
	BOD

	Chairperson:
	Dave Kilmer
	Secretary:
	Joy Cabrera 



[bookmark: _dvj6dbv1ioiy] Agenda

Time	Action					Presenter	Notes
--------------------------------------------------------------------------------------------------------------------------------
7:00 	Call to order				Dave	

7:05	Approval of Previous Minutes		Dave 		may delay approval until March meeting

7:10	Board Meeting Procedures 		Dave		Review best practices

7:15	Overview of Consent Agenda		All		Allow reports to be reviewed for questions and 									clarifications and action
7:35	Travel exception report			Paul F		Review and vote on travel exceptions Winter JRs

7:40	Possible surcharge inc for SI H&F meets	Mary/Paul	Need to at least vote on action for SC champs

7:50	Long Course Schedule			Paul M		Presentation and vote for LC swim calendar 

8:05	SC champs time stds			Kevin E 	Presentation review and vote

8:15 	Old Business						None at this time

	New Business						Any new business beyond consent agenda.

8:25	Adjourn


Next meeting will be March 17th 7:00 PM beginning with short HOD meeting for vote of Nominating committee

